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Context Statement

Norton Summit Primary School caters for students from R-6. At the time of this report, the enrolment in 2025 is 57. Norton
Summit Primary School is classified as Category 7 on the Department for Education Index of Educational Disadvantage. At the
time of this report, the school population includes, 2% children/young people in care. Further information about the school is
available on the school's website (including its context statement), as well as the My School website.

Data Source: Department for Education data holdings from Mid census captured in AUGUST 2025.

Principal’s Report — Heidi Rohrig

As 2025 draws to a close, | have spent time reflecting on the experiences, achievements and moments
that shaped the year at Norton Summit Primary School, including before | arrived in Term 3.

The school year commenced during a period of considerable change for our community. After
successfully leading the school for three years, Shaun Barber moved on to another position at the end of
Term 1, with Matt Cailes stepping into the role of Acting Principal during Term 2. In a small school where
connection is central to who we are, these transitions were understandably felt across the community, as
families, staff and students navigated shifts in direction, communication and rhythm. What defined the
first half of the year, however, was not instability, but the way the community responded. Staff worked
tirelessly to ensure classrooms remained calm, supportive and engaging. Families demonstrated their
ongoing commitment to the school, and students approached their learning with positivity, embracing
friendships, leadership opportunities and a wide range of rich experiences. The effort, care and resilience
shown by our staff, students and families is truly inspiring.

I would like to acknowledge Jacqui Leopardi, Governing Council Chair, who supported and guided the
community through this period of transition with patience and care.
Her dedication to our students, staff and families ensured that Semester 1 laid a strong foundation for the
renewed sense of unity, hope and purpose that emerged in Semester 2.

When | joined the schoolin Term 3, | felt genuinely welcomed by staff, students and families. What stood
out in those early weeks was a shared sense of optimism and a readiness to move forward together,
building on strengths to enhance the experience for every child. It was clear that the heart of this school
was strong; it simply needed to rediscover cohesion, steadiness and a shared vision to find its rhythm
again. As our community knows, our school is strongest when we stand shoulder to shoulder.

Our students have continued to thrive academically, socially and personally. NAPLAN and PAT data
highlighted many areas of strength, particularly in numeracy and writing, as well as strong growth in
reading from Year 3 to Year 5. Staff have worked collaboratively to analyse this data, identify next steps
and ensure classroom learning is targeted, evidence-based and responsive. Students demonstrated deep
engagement and perseverance in a wide range of learning and extra-curricular opportunities, including
Spanish, Performing Arts, STEM projects, mapping investigations, assemblies, leadership roles, Pedal Prix
and SAPSASA events. We have been proud to see our older students shine as leaders, demonstrating
empathy, patience and genuine care in their work with younger peers - these cross-age connections have
strengthened our sense of belonging, ensuring every student feels supported and valued. It has been
heartening to see so many students living our values as we aspire to be collaborative, responsible and
resilient learners. | would like to thank our dedicated teachers for fostering these capabilities: Natalie
Haddock and Barry Costar with our Year 4/5/6 students; Debby Kuerschner and Andrew Smith with our
Year 2/3 students; and Stavroula Raptis, Tania Abela and Caitlyn Ogilvie with our Reception/Year 1
students.

Norton Summit Primary School is a small school with a big heart, and 2025 has reminded us of the
strength, resilience and generosity within this community. As we look ahead to 2026, | am excited by the
direction we are heading. We have a strong foundation, a united community and a shared commitment to
ensuring every child is supported, challenged and celebrated. | feel incredibly privileged to be part of this
wonderful school, and | look forward to continuing this journey together as we build a future that reflects
the very best of Norton Summit Primary School.
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Governing Council Report — Jacqui Leopardi

I would like to extend my sincere thanks to allmembers of the Governing Council for their dedication and steadfast
commitment throughout 2025. It was a particularly turbulent year, during which many council members assumed
additional responsibilities, undertook further training, and contributed countless extra hours in service of our
shared goals.

This will be my final AGM report as | have made the decision to step down from Governing Council. And | do so with
the knowledge that the current GC is extremely strong and well educated to keep NSPS on the right path.

2. Key Achievements & Highlights (The "Wins")
Following some turbulence, 2025 has become a year of steady progress, collaboration, and purposeful
improvement across our school community. Key achievements include:

Implemented a comprehensive community survey, enabling the Council to better understand the
perspectives and priorities of the broader school community and to strategically align our focus areas
for the year ahead.

Successful launch of a student-led Tuck Shop model, strengthening student leadership opportunities
and community involvement.

Appointment of The Scenic Hotel as our hot lunch provider, ensuring a sustainable, compliant and
quality food service option for families.

Restoration of the Pedal Prix car and re-establishment of a school team, enabling students to
compete in multiple races across the year and promoting teamwork, resilience and STEM-related
learning opportunities.

Significant progress within OSHC, including active engagement in the Department of Education uplift
process, strengthened policy development, improved nutrition planning, and structured self-
assessmentin preparation for reassessment.

Development of a Screen Time Agreement for relief staff, promoting consistency in classroom
expectations and digital use.

Staff professional development to implement a structured Sex Education program, ensuring age-
appropriate delivery aligned with curriculum requirements and supported by informed parent consent
processes.

Continued focus on student wellbeing, with emotional literacy embedded across the curriculum and
positive outcomes reflected in the annual Wellbeing and Engagement Survey. Bullying remains minimal,
reflecting strong preventative education and community values.

Commencement of planning for our 175th Anniversary Celebration in 2026, marking 175 years since
Mary Norton established the school - a milestone that will bring together past and present members of
our community in celebration of our rich history.

These achievements reflect a collective commitment to continuous improvement and a shared vision for
strengthening both student outcomes and community connection.

3. Strategic Progress & Governance
Throughout 2025, the Governing Council has remained focused on strong governance and strategic
alignment.
We reviewed and approved changes to our Constitution to ensure flexibility in council membership, moving
to a maximum of 10 parent members plus the Principal. This aligns with updated Department advice and
strengthens governance sustainability. Council oversight has included:

Review and approval of the 2026 staffing budget

Oversight of OSHC compliance and uplift processes

Monitoring of wellbeing initiatives and curriculum programs

Consideration of infrastructure improvements, including safety netting for the oval and traffic
management in the Southern Pick-Up Zone

Progression of Terms of Reference refinement to streamline committee structures
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We have maintained careful oversight of Materials & Services charges and the Excursion Levy, ensuring
transparency and community consultation. Council has also continued to monitor compliance matters
including RHANN training, Working with Children clearances, and volunteer requirements.

4. Financial Overview
While the Treasurer provides the detailed financial reporting, | am pleased to summarise that the Council
remains in a sound financial position.
The 2026 staffing budget of $918,113.80 was reviewed and unanimously approved, ensuring stable staffing
arrangements for the year ahead. Changes to the budget were also made to purchase two new interactive
screens and to start saving for a playground upgrade in 5-10 years.
In the coming budget, considered implications for upcoming priorities, including:

¢ The 175th Anniversary Celebration

e OSHC service sustainability

e Oval netting

e Pick up / Drop off safety enhancements
e Music program

5. Sub-Committee Reports
This year we formalised all of our subcommittees and started working on the new Terms of Reference. |
would like to acknowledge the ongoing work of our sub-committees:

¢ Finance Committee - for budget oversight and forward planning for 2026.

¢ OSHC Committee - for substantial work in policy review, nutrition improvements, and sustainability
planning.

¢ Parents & Friends (P&F) — for their support of community events including the Uraidla Show BBQ and
ongoing fundraising efforts including the quiz night.

Your work behind the scenes makes a tangible difference to our school community.

6. Acknowledgments & Thanks
| extend my sincere thanks to:

¢ Principal Heidi Rohrig, whose leadership, transparency, and strategic direction have guided the school
confidently through change and growth over the last 6 months.

e Our dedicated teachers and support staff, who continue to prioritise student wellbeing, academic
progress, and inclusive practices. 2026 staffing changes made 2025 particularly challenging for you and
I’m grateful for the stability you were able to provide students during that period.

¢ My fellow Governing Council members, who volunteer their time, bring diverse perspectives, and
consistently engage in thoughtful and respectful decision-making.

¢ To our parent volunteers, community contributors, and local supporters including those assisting with
fundraising initiatives and future sponsorship opportunities, thank you for strengthening the fabric of our
school.

7. Future Outlook & Looking Ahead

As we move into 2026, our key priorities include:

e Delivering a memorable 175th Anniversary Celebration
e Strengthening OSHC sustainability and compliance

e Continuing improvements in wellbeing and inclusion

e Creating a NSPS Music Program

¢ Enhancing site infrastructure and safety

We encourage continued community involvement, whether through volunteering, joining a sub-committee, or
attending events. Strong community engagement remains one of our greatest strengths.

JacquiLeopardi
Governing Council Chair
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Performance Summary

As a small school, our class sizes are very small, which means each student has a significant impact on overall results.
Because of this, our data can vary from year to year and is always considered alongside the rich evidence we see in
classrooms every day, including student work, teacher observations and ongoing assessments.
Overall, our results show:
e Astrong foundation in the early years, with most students developing the skills and confidence
needed for future learning
¢ Reading as a consistent strength across the school, reflecting effective teaching and strong student
engagement
e Ongoing focus areas in Writing and Spelling in the upper years, particularly as students work
towards greater complexity, accuracy and independence
We also see a range of achievement within each cohort, which is typical in a small school setting and reinforces the
importance of targeted teaching.
Most importantly, our size allows us to truly know each learner as an individual. This enables us to provide personalised
support, timely intervention and meaningful extension, ensuring every child is both supported and challenged. Through
this approach, we are committed to helping all students continue to grow with confidence, capability and a strong sense
of belonging.

NAPLAN Proficiency

In 2023 the Australian Curriculum, Assessment and Reporting Authority (ACARA) - a Commonwealth Independent statutory
authority - announced changes to NAPLAN performance reporting. The new approach replaces the previous numerical NAPLAN
bands and the national minimum standard.

Numeracy

LR

14.29
~ 28.57
. 42 .86
i 42.86
28.537
- 28.57
14.29
Exceeding Strong Developing Absent/Withdrawn
Year Level 03 05
Exceeding 2 1
Strong 3 3
Developing 2 2
Absent/Withdrawn 1
Total 7 7

Data Source: Department for Education Assessment Data Holdings, 2025. If there are less than 6 students who sat NAPLAN in a school, no
information will be shown. If a year level has less than 6 students, that year level will not be shown in NAPLAN results.
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Year Level 03 05
Exceeding 2
Strong 3 5
Developing 1 1
Needs Additional Support 1
Absent/Withdrawn 1
Total 7 7

Data Source: Department for Education Assessment Data Holdings, 2025. If there are less
than 6 students who sat NAPLAN in a school, no information will be shown. If a year level has

less than 6 students, that year level will not be shown in NAPLAN results.
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Writing
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Year Level 03 05
Strong 6 3
Developing 1 3
Absent/Withdrawn 1
Total 7 7

Data Source: Department for Education Assessment Data Holdings, 2025. If there
are less than 6 students who sat NAPLAN in a school, no information will be
shown. If a year level has less than 6 students, that year level will not be shown in

NAPLAN results.
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Grammar
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Data Source: Department for Education Assessment Data Holdings, 2025. If there are less
than 6 students who sat NAPLAN in a school, no information will be shown. If a year level
has less than 6 students, that year level will not be shown in NAPLAN results.
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Spelling

100

a0

(%)

40

20

14.29

14.29

03

05

Exceeding | Strong [0 Developing [l Meeds Additional Support

Year Level 03 05
Exceeding 1 1
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Needs Additional Support 1
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Total 7 7
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School Attendance

Year Level 2023 2024 2025
Reception 85.7% 88.7% 90.8%
Year 01 93.0% 84.2% 89.2%
Year 02 83.7% 90.1% 89.3%
Year 03 89.4% 92.6% 91.7%
Year 04 91.8% 93.3% 90.3%
Year 05 82.5% 89.3% 89.6%
Year 06 88.0% 91.5% 84.0%
Total 88.2% 89.2% 89.2%

Data Source: Department for Education Attendance Data, Semester 1 Report 2025. A blank cell indicates there we no students enrolled. 'Primary Other' includes
students enrolled in specialised education options. 'Secondary Other' includes students who have already spent a year at Year 12 and elected to undertake further
study at Year 12.

Attendance Comment

In South Australia, all children and young people must be in school from 6 years to 16 years old. They must attend a government
or non-government school full time. From age 16 to 17 however, young people must attend school or an approved learning
program (such as an apprenticeship, traineeship, accredited course or university). Schools and parents must encourage and
support students to come to school every day. Parents and caregivers must make sure their child is enrolled in a school, and
attends school all day and everyday it is open, unless a child is sick or has an approved exemption. Teachers and leaders actively
follow up when a student misses school, including recording all absences and non-attendance. All schools in South Australia have
local attendance procedures governed under the Education and Children's Services Regulations 2020.

Our school attendance rates have remained stable and consistent over the past three years, sitting just below 90% overall.
2023:88.2%

2024: 89.2%

2025: 89.2%

This reflects a slight improvement from 2023 to 2024, with attendance levels maintained in 2025.

Across year levels, most cohorts are achieving attendance rates around or above 89-92%, with some natural variation between
classes. As a small school, even a small number of absences can noticeably impact percentages.

A few year levels show fluctuations across the years, which is typical in small cohorts and often reflects individual family
circumstances rather than broader trends.
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School Parent Opinion Survey Results
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Data Source: 2025 Department for Education Parent Opinions Survey, Term 3 2025,

Our Parent Opinion Survey results over the past three years show consistently strong levels of satisfaction in areas related to respect,
relationships and the value placed on education.
Families continue to report very high agreement that:

e Education is important and their child is valued at school (consistently above 88—95%)

e Students and staff are respectful, reflecting a positive and inclusive school culture
There has also been steady improvement in some areas, including:

e Feeling encouraged to support their child’s learning

e Meaningful discussions about learning

e Increasing confidence in how the school supports student learning and growth
The Governing Council acknowledges that the challenges experienced by the school community, largely due to rapid changes at the
start of the year, may have influenced some survey responses. In response, Governing Council proactively sought community
feedback through an independent Engagement Survey conducted in Term 2, providing families with an opportunity to feel heard and
share their experiences.
Overall, the feedback reflected a genuine sense of pride in our school. Families spoke positively about the small school environment,
low student-to-teacher ratios, beautiful setting, welcoming community and actively involved parent body. Parents also valued the
leadership opportunities available to students and the holistic education the school provides.
The feedback also identified opportunities for further improvement. In partnership with the new Principal during Term 3, Governing
Council developed targeted action plans focused on areas such as streamlined communication methods, canteen nutrition and
greater transparency of student achievement data. These plans were shared with the community and helped guide the development
of practices and processes moving into the following year.

We value this feedback and remain committed to working closely with families to ensure every child is supported to thrive.
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Intended Destination

Leave Reason Number %
IS - INTERSTATE 4 80.0%
TG - TRANSFERRED TO SA GOVERNMENT SCHOOL 1 20.0%

Data Source: Department for Education Destination Data Report, 2025. Data extract term 3 2025. Data shows recorded destinations for
students that left the school in the previous year. Data is uploaded by schools in term 3 and may not reflect final or total figures at time
of report creation.
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Highest Qualifications held by the teaching
workforce and workforce composition

All teachers at this school are qualified and registered with the SA Teachers Registration Board.

Qualification Level Number of Qualifications

Bachelor's degrees or Diplomas 6

Data Source: Data extracted from Mandatory Workforce Information Collections as on the
last pay date of June 2025. As self-reported by staff in the system.

Please note: Data includes staff who are Actively employed and on extended paid leave. Please note only the
highest qualification of the Teaching staff is reported. Excludes any number of other certifications earned.

Workforce composition including indigenous staff

Teaching Staff Non-Teaching Staff
Indigenous Non-Indigenous Indigenous Non-Indigenous
Full-Time Equivalents 0.0 4.2 0.0 2.2
Persons 0.0 6.0 0.0 4.0

Data Source: Data extracted from Mandatory Workforce Information Collection as on the last pay date of June 2025.

Please note: Data includes staff who are actively employed and on extended paid leave.
"Indigenous category" is self-reported by staff in the system.

Financial Statement

Funding Source Amount
Grants: State $1,048,224.58
Grants: Commonwealth $22,150
Parent Contributions $30,213.46
Fund Raising $8667.98
Other $1036.81

Data Source: School supplied data.
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